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E. INFORME 
 

Título del Proyecto:  Nutrition Program for the Primary School of  Marccuray. 

 

Institución: Fundacion Alma 

 

Monto de apoyo:  

 

Periodo del reporte: 19/02/14 

  

1. Información del apoyo 

 

I. Objetivos del proyecto. 

 

The Nutrition Program For Marccuray has the primary objective to better the nutrition of the 

children of the community by working directly with the families of the above mentioned, 

through the farming and consumption of Ginea Pig (cuys), Chicken and Vegetables. The main 

purpose of this is to improve the academic performance of the children by implementing a 

whole familiar community farming of animals and vegetables in order for the parents to feed 

the children the products that they intend to farm so that the children have a much larger food 

income of vitamins, protein and fiber. This project works directly with the families of the 

children insuring that no strikes, changes or vacations mean a change in the intended nutrition 

of the children. 

 

II. Resultados logrados a la fecha. 

The results and current status of the project by each family has been developed in the following 

Table: 

Nombre: Cuyes 
Estado 

Gallinas 
Estado 

Módulos de 
Cuyes y 
Gallinas 

Plantación de 
Verduras 

Pendiente. 

Hermelinda 
Soto Sueldo 

10 cuyes 10 
Gallinas 

Completo Falta Sembrar 
Algunas 

Sembrado de 
Hortalizas. 

Nelly Coiso 
Vega (Rayan) 

10 Cuyes 10 
Gallinas 

Completo Completo  
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Sonia Casa 
Sueldo 

10 Cuyes 10 
Gallinas 

Completo Falta Sembrar 
Algunas 

Sembrado de 
Hortalizas 

Isidora 
Coronel 
(Rayan) 

10 Cuyes 10 
Gallinas 

Completo Completo  

Ingacia Silva 10 Cuyes 10 
Gallinas 

Complete Completo.  

Marina 
Choque. 

9 Cuyes 8 Gallinas Falta Puerta en 
Modulo de 
Gallinas 

Falta Sembrar 
Algunas 

Puerta, 
Sembrado 

Pilar Carbajal 10 Cuyes 10 
Gallinas 

Completo Completo  

Antonia 
Carbajal 

10 Cuyes 10 
Gallinas 

Falta Puerta en 
Modulo de 
Gallinas 

Falta Sembrar 
Algunas 

Puerta, 
Sembrado 

Agripina 
Huillca 

10 Cuyes 10 
Gallinas 

Completo Completo  

Veronica 
Gladys Vega 

10 Cuyes 10 
Gallinas 

Completo Completo  

Cleofe Casa 
Carbajal 

10 Cuyes 9 Gallinas Incompleto Incompleto TODO 

Felicitas Coiso 9 Cuyes 8 (le 
robaron 
dos) 

Completo Falta Sembrar 
Algunas 

Mover Jaula de 
Gallinas, 
Sembrado. 

Esperanza 
Sueldo 

8 Cuyes 8  Falta Puerta en 
Modulo de 
Gallinas. 

Completo Puerta 
Gallinas. 

Teresa Huillca 10 Cuyes 10 Completo Completo Limpiar Jaula 
de Gallinas 

Sra. Juana 
(Viuda) 

8 9 Falta Puerta 
Modulo de 
Gallinas y 
Limpiar 
Modulo de 
Cuyes 

Completo Puerta modulo 
de Gallinas y 
Limpiar 
Modulo Cuyes. 

Cecilia Ayma 
Huillca 

10 6 Completo Completo  

Adelaida 10 10 Completo Completo.  
Valentina 
(Rayan) 

10 10 Completo Completo  

Ernestina 
(Rayan) 

10 10 Completo Completo  

Natalia Desastre Desastre Desastre Desastre  
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III. Analisis de Riesgos. 

Risk Probability 

 

Impact 

 

Has it Happened in 

this period? 

How has the problema 

been solved? 

Lack of 
participation in the 
ceminars of 
capacitation. 

Low No capacitation for 
the families to raise 
animals. 

It has happened in 
the first two 
attempts to develop 
these workshops 
due to bad weather 
and failure in the 
radio comunication 
with the comunity 
to organize the 
meetings. 

The problems has been 
solved by talking to the 
families about the 
importance of them 
attending to these 
workshops. Also , we 
have now an established 
meeting schedule on a 
monthly basis which states 
dates of these workshops. 

Sickness and death 

of the animals 

High Death of the 

animals 

Yes Consulted to the 

Capacitation expert, and 

informing the families on 

what measurments to 

take to prevent it from 

happening/ Medicine 

aplications. 

Lack of food for 

the guinea pigs. 

Medium Death of the 

guinea   pigs. 

No - 

Abandonment of 

the Project 

because of 

personal reasons. 

Low End of the Project. Yes One Families has been 

going through severe 

personal problems 

which led them to leave 

the community, which 

caused them to take 

their animals and 

children with the, 

 

IV. Analisis de Indicadores. 

Indicator. Has it been acomplished in this stage of the 
program? 

Better nutrition: 
- 20 families 
- 27 children. 

 
Height and weight. 

To be evaluated in the final evaluation. 

Better educational performance for the children of 
the primary school of Markuray. 

To be evaluated in the final evaluation. 
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Better economy for the mother of Markuray. The Guinea Pigs are already starting to reporduce in 
some houses, which is leading to expect sales of 
excess guinea pigs sometime soon in the next 
evaluation. 

 

 

2.  Participación de los beneficiarios/as en el proyecto 

 

The participation has now gotten to the point in which we feel a lot more confortable. There is now a 

scheduled group meeting every month to be able to converse about various aspects of the project and 

the attendance in out last group meeting scheduled on February 6th was at 99% of the participants, 

instead of other past workshops and meetings in which attendance was as a low as 55%. The families 

are now feeding their children of their own productions of Vegetables and Animals, which also has been 

conversed in the meetings. The community is now asking for more workshops of animals raising and 

farming to go on for the next group meetings. 

 

 

V.  Resultados no previstos 

 

  There has been some negative results on some of the families as mentioned before, some 

families have shown a lack of interest in the project and have not yet completed their animals 

modules in some cases, other families gave a lot more importance to the animals and left out 

on the side the importance of the vegetables panting. Which lead the foundation to take 

measurement’s to incentive the program participants by controlling their development 

constantly. 

 Also, some families have reported stolen chickens. This is being attributed to a Hawk that has 

lurked this community for over 10 years. Some families let their chickens out of their cages for 

a cleaning, and usual outing of these and apparently the hawk has hunted them down. 

Measurement’s to prevent this from happening; such as not letting the chickens out without 

supervising are being taken. 

 

 

2. Breve resumen de la ejecución del proyecto hasta la fecha. 

 

 The project is now running a lot better. The monthly Asmblea (program meetings) are 

helping alot to make sure the Alma Foundation and the community are weel aware and 
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informed on all aspects of the porject. Also the relationship with the community has gotten 

better and the death estimates of the animals have decreased reasonably. Like mentioned 

before, some of the families are already repdroducting animals and the feeding their 

children through their own production. The chicken and guinea pig modules are getting 

perfectioned and finished. And the weather has now gotten wramer which has helped to be 

able to have more food for the animals as well as to have these more healthy and 

procreative. 

 

 

 

3. Beneficiarios hasta la fecha. 

 

The beneficiaries up to this date are 20 families 

N
° Name of the Benifiaciary N° of children Ages Comunity 

1 Agripina Huillca Paredes 4 12yrs,10yrs,8yrs,4yrs Marccuray 
2 Antonia Carbajal Castro 3 13yrs,8yrs,7yrs Marccuray 
3 Antonieta Saire Ayma 3 9yrs,5yrs,3yrs Marccuray 
4 Cecilia Aima Huillca 4 8yrs,7yrs,6yrs,3yrs Marccuray 
5 Cleofe Ccasa Carbajal 3 7yrs,6yrs,4yrs Marccuray 

6 Esperanza Sueldo 
Valenzuela 3 10yrs,8yrs, 1mont Marccuray 

7 Eugenia Soto Sueldo 2 10 yr, 6yr Marccuray 
8 Felicitas Valenzuela Ccoyso 1 12yr Marccuray 
9 Gladis Vega Huillca 2 4yrs, 1yr Marccuray 

10 Hermelinda Soto Sueldo 2 8yrs, 3yrs Marccuray 

11 Ignacia Silva Cruz 6 13yrs,12yrs,8yrs,6yrs,4yrs,1.7month
s Marccuray 

12 Isidora Coronel Quispe 6 16yrs,13yrs,9yrs,7yrs,5yrs,2yrs Rayan 
13 Leonor Huillca Ttica 3 6yrs, 4yrs, 1.10m Rayan 
14 Liberata Huillca Paredes 4 12yrs,7yrs,5yrs,3yrs Rayan 
15 Marina Choque Sueldo 3 8yrs,7yrs,5yrs Marccuray 
16 Natalia Canal Saida 2 1yr, 4months Marccuray 
17 Pilar Carbajal Castro 1 4yrs Marccuray 
18 Teresa Mejia Huanacco 2 2yrs, 7yrs Marccuray 
19 Valentina Ttica Aguila 5 15,12yrs,11yrs,7yrs,2yrs Rayan 
20 Valvina Carbajal Castro 2 9ayrs, 6yrs Marccuray 
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4. Lecciones aprendidas. 

 

We have learnt that it was necessary to apply some pressure in the participants of the project, for them 

to gain interest, and not only this but it was also necessary to ban the people who don't pay interest for 

the project so that they don't delay the outcome of this program. It has been necessary to take some 

severe measurements in some cases, and we will still more than likely continue on this philosophy until 

we achieve the results that we came here looking for. 

 

We have also learned that working with municipality of Olantaytambo has ben a little bit more a hassle 

than what we expected it to be. This mainly because of some informality and delays in delivery of some 

of their participation on the program and their workers. 

 

 

5. Otros. 

 

 

6. Adjuntar fotografías (los más relevantes) 

 

 

 

 

 



 
 ver 11-01-13 

7/10 

                      
The cages are now finished in its majority.  

And the chickens are now growing, laying eggs and healthier. 

            
Veronica Gladys Vega and her son Hector besides their Chicken Module. 
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Our Fabruary 6th Asamblea ( program meeting) with all the mothers participating in the 

program. 
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Meet Veronica and Hector Vega. As children of Veronica Vega a participant of our program. 

These two children are always happy to see me coming to visit their house. They make me laugh 

with all the things they play with. Usually I have found them playing in very creative way around 

the village, most of the times they have slides made out of mud near the sttepest bits of the 

mountains surounding the village in which they play filling the silent andean community with 

laughter and happyness. 
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LEANDRO AIMA HUILLCA, IS A 6 YEAR OLD MARCURAY NATIVE CHILD. OUT OF AL THE FUN 

LOVING CHILDREN THERE IS UP THERE, LEANDRO CAGHT MY EYE IN MY VISITS UP THERE. HE IS 

ALWAYS AMAZINGLY KEEN TO ACOMPANY ME WALKING THROUGH ALL THE HOUSES TO CHECK 

UP ON ADVANCEMENTS OF THE PROJECT. WHEN I AM ABOUT TO LEAVE, HE ALWAYS ASKS. 

WHEN ARE YOU COMING BACK? HE IS ONE OF THE YOUNGEST CHILDREN OF THE PRIMARY 

SCHOOL , YET HE IS A LEADER IN ALL THE SCHOOL AND EVEN HIS OLDER CLASS MATES RESPECT 

HIM AND COUNT ON HIM FOR CERTAIN DEEDS. 

 

Preparado por: 

Nombre: Yannick Wende 

Título:Program Director 

Fecha: 17/11/13 

 

 


