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E. INFORME 

 
 
Título del Proyecto:  Primary School of Sihua. 

Institución: Alma Foundation,  I.E. 50743, Municipality of Coya, UGEL Calca. 

Monto de apoyo:  

Periodo del reporte: 08/15/13 

  

1. Información del apoyo 

 

I. Objetivos del proyecto. 

 

The main objective of this project is to provide a one teacher for one grade scheme for the Primary 

School of Sihua, in order to attend to the total population of primary school students in the community 

avoiding migration of these students, long walks to other communities and more mal nutrition.  

 

II. Resultados logrados a la fecha. 

 

The school now counts with one teacher for each grade in the primary school, and is now running 

continuously. Thanks to the support of the Alma foundation there are two highly qualified teachers 

increasing the primary school range from 1st grade to 6th. These two teachers are bilingual (both 

teaching in Quechua and Spanish) to improve the grade of comprehension that the primary school 

students have.  

The assistance of students is now higher, an average of 96 students in all the primary school.  

 

III. Participación de los beneficiarios/as en el proyecto 

 

The beneficiaries are in this case the children, and their participation has been constant, as their 

assistance to school is now better. In another manner, the parents of the children have been involved in 

activities such as typical dances at the school and other national festivity activities for the school 

organized by the teachers. 
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IV.  Resultados no previstos 

 

There has been some problems with parents not supporting their children in their assistance to 

school, as some of the teachers have reported that in some days children had poor conditions of 

hygiene and these children had also been noticed as the children that had high in assistance rates.  

 

Also some teachers complained about the municipality not being punctual in the payments of the 

other teachers due to misunderstandings between the teacher’s reports (that have to be sent in to 

the municipality in order to do the payment transaction) and the municipality. This however has 

been a long time problem with the municipality due to burocracy. 

 

The primary school is now working in these newly built temporary modules, that have had some 

problems of humidity and structure in general. These modules have been built due to the new 

construction of the primary school being built in the community by the municipality of Coya. The 

construction ha been already 4 months in delay and it is expected to be inaugurated in October. 

 

 

2. Breve resumen de la ejecución del proyecto hasta la fecha. 

 

 The project overall is going very well, as students now have one teacher per class room and 

grade. This project is fairly simple a but it has helped the community largely. As said before, 

the moving of the class rooms to the temporary modules has affected in some ways the 

children’s activity as these class rooms are extremely cold and humid, now however the 

humidity has reduced (as this was caused mainly due to the new cement construction) and 

the children have now gotten used to their class room modules. The expectation on the 

inauguration of the  new school is big, and this will also give a new kick to the project , as I 

will not only be a primary school that the children can attend to with one teacher per class 

room, but also a primary school with the right infrastructure. It has been very important that 

the school has now the complete human resource for children to learn, and being  a 

complete primary school, the parents of the community do not have to worry any more 

about their children having to walk long walks to other distant communities for their 

children to be able to study properly. 

 

 

3. Beneficiarios hasta la fecha. 
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The beneficiaries are : 

 

- 96 children of ages from 5 to 12 years old, we take this complete population of beneficiaries 

because practically all the students of the school have benefited from the project, this due to 

past years in the school were on teacher was teaching two or three grades at the same time. 

- The Community of Sihua in General as now they can assure the studies of their children in 

primary school inside their own community. 

 

4. Lecciones aprendidas 

Describir las lecciones aprendidas por la organización ejecutora y las(os) beneficiarios/as (donde 

pueda aplicarse). 

 

Some of the lessons learned in this stage have been that the municipality of Coya has a fairly burocratic 

and delaying side to it in the delivery and running of education projects. It is also important to mention 

that former Program Director of the Alma Foundation has had some problems and misunderstanding’s 

with the mayor of Coya in the past due to the mayors intention in only hiring teachers from the 

community without paying attention to weather or not they are good teachers. So this has set us as a 

foundation a little bit apart from having to deal too much with this municipality. 

 

 

5. Otros. 

 

 

6. Adjuntar fotografías (los más relevantes) 

 

. 

Preparado por: 

Nombre: Yannick Wende 

Título:Program director 

Firma: 

Fecha: 07/31/13 

 


